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[bookmark: _Hlk170730612]Ambassador Engagement--Plan for Engaging Board Members as Effective Spokespersons
[bookmark: _Hlk170733959]Adapted from the Advocacy & Community Solutions LLC (ACS)on behalf of the Centralina, CharlotteWorks, and Gaston Workforce Development Boards)

[bookmark: _Toc170733890]Background:
As part of an overall goal to educate and engage priority audiences regarding the purpose, value, and role of the workforce development boards, the North Carolina Association of Workforce Development Boards (NCAWDB) adopted a formal plan based on documents created by Advocacy & Community Solutions, LLC (ACS) on behalf of the Centralina, Charlotte Works and Gaston Workforce Development Boards for helping board members become effective spokespersons and ambassadors. Existing board members represent various sectors of the community and this is an opportunity to leverage their knowledge and networks to advance workforce development boards as a go-to resource. 

Although all board members should have access to the newly created messages and communication materials, only some board members will be asked to speak on behalf of the workforce development boards as board ambassadors. Board ambassadors are volunteer members on the board who sign up to speak at events, on panels, or in meetings on behalf of the workforce development board. 

This tool kit includes recommendations on the following:
· Identifying who should be involved as board ambassadors
· Defining board ambassador expectations 
· Preparing board ambassadors
· Identifying appropriate speaking engagements for board ambassadors
· Measuring success

[bookmark: _Toc170733891]Board ambassador impact
By leveraging the knowledge and expertise of board members as board ambassadors, NC Workforce Development Boards seek to have the following impact:
1. Increased awareness about workforce development boards, their role, and their services.
2. Workforce development boards are recognized as key conveners and a resource for community partners and policymakers. 

[bookmark: _Toc170733892]Implementation
Although each board could conduct this work independently, because of the regional nature of some speaking engagements, there should be a coordinated effort among regional or neighboring boards. Therefore, one point person on staff from each board should be identified to coordinate materials, speaking opportunities, and ambassadors. This person have the following responsibilities: 
1. Update and be the keeper of messages and communication materials. These point people use a shared calendar and share documents through Dropbox or Box.com. 
2. Lead the effort to prepare board ambassadors.
3. Identify appropriate speaking and presentation opportunities.
4. Coordinate speaking engagements with other boards and with their own board ambassadors.
5. Track and measure success.
[bookmark: _Toc170733893]Board ambassador strategies
The following strategies should be employed by each workforce development board in order to increase awareness about workforce development. Additional sections below outline how each of these should occur.
1. Arm all staff and board members with messaging and communication materials.
2. Identify and recruit key board members as ambassadors
3. Prepare board ambassadors.
4. Identify and coordinate speaking engagements for board ambassadors.
5. Measure success and tweak board ambassador process.

[bookmark: _Toc170733894]Strategy 1: Arm all staff and board members with messaging and communication materials
· Tactic 1: Finalize communication materials 
· Add stories to the initial story bank. Include additional examples using the existing format.
· Finalize the palm card with logos and contact information. 
· Update the PowerPoint presentation with local photographs and examples based on the audience and presentation purpose.
· Update of materials on a quarterly basis, as initiatives change and priority audiences shift. 

· Tactic 2: When distributing the materials, explain the purpose and when to use them to board members and staff. This should be done in-person to answer any questions about how and when to use the materials.

· Tactic 3: Place the materials in a shared folder or password protected website for easy retrieval. Let board members and staff know where they can be found. 

[bookmark: _Toc170733895]Strategy 2: Identify and recruit key board members as ambassadors
· Tactic 1: Define expectations of board ambassadors; these may differ slightly for each workforce development board.  The following are recommended expectations of all board ambassadors:
· Participation in an ambassador training. (See Strategy 3 below).
· Speaking on behalf of the workforce development board at least one time per quarter (in meetings, on a panel, at conferences, etc.)
· Seeking out additional opportunities for speaking engagements to increase awareness about the workforce development board and its role in the community. 

· Tactic 2: Present the rationale and parameters of the board ambassador plan to the entire board. Communicate overall expectations and ask for volunteers.

· Tactic 3: Confirm board ambassadors. You can have 5 or 50 ambassadors – they just need to be the right ones. Ideal board ambassadors are individuals who:
· Understand the need for and have an interest in making the community a better place through collaboration and partnership. They understand one organization cannot do it alone.
· Are well-respected among many in the community. When they talk, others listen. 
· Are effective communicators.
· Have the ability to wear multiple hats in order to further the mission and goals of the workforce development board.
· Understand the mission, vision, and goals of the workforce development board.
· Have a broad network that includes industry leaders and/or policymakers.  

[bookmark: _Toc170733896]Strategy 3: Prepare board ambassadors
· Tactic 1: Plan and conduct a board ambassador training with your local workforce development board to learn how, what, where, and why to communicate about the workforce development system. 
· Review the purpose, scope, and expectations of the ambassadors.
· Introduce the core and targeted messages and review how to integrate these messages into talking points and presentations.
· Include time to practice messages, increase familiarity with the role of the workforce development board using the communication materials, and generate new speaking engagements. 

· Tactic 2: Schedule time quarterly with ambassadors to check-in and answer questions. Use this time to:
· Discuss best practices, successes, challenges, experiences, and opportunities.
· Update ambassadors on new workforce development board initiatives, messaging, upcoming events, and requests. 
· Ideally, quarterly check-ins could occur with ambassadors from all three workforce development boards. 

[bookmark: _Toc170733897]Strategy 4: Identify and coordinate speaking engagements for board ambassadors
· Tactic 1: Develop a running list of speaking opportunities or presentations. 
· Based on their networks, ask board members and all staff for additions on a regular basis through email and in meetings.
· Think about formal and informal events and who will be there. Target events that:
· Have an opportunity to sit on a panel;
· Are industry related and will include businesses; and
· Invite elected officials.

· Tactic 2: Apply a screening template to all speaking engagement opportunities. Sometimes engagement helps build relationships and makes connections, while others include an “ask” and can be the beginning of a formal partnership. Other engagements help bridge differences or conflicts. With the understanding that not all speaking engagements are equal; they may require different types of messengers; and board members have limited time, apply the following screening questions to all speaking engagements:
1. Does it fit within the workforce development board mission and vision? If it does not, it may not be worthwhile for a board ambassador to speak. 
2. What is in it for the workforce development board? Does it add value and advance the workforce development board’s goals? 
3. What is in it for them? Understand what the group organizers hope to get out of the speaking engagement and ensure it aligns with the workforce development board goals. 
4. What do we expect to come from the engagement? Identifying expectations up front will help participants and speakers prepare for the engagement.

· Tactic 3: Coordinate speaking engagements. 
· Step 1: Develop a shared calendar and folder (such as Dropbox or Box.com) to share opportunities and materials across the three workforce development boards. 
·  Step 2: Work with board chairs and vice-chairs to understand which board ambassadors might be best for the engagement.
· Step 3: If there are regional implications for the event, work with other workforce development boards to identify the best spokesperson(s) to participate on behalf of the workforce development boards. Prepare each of these individuals with information and messaging about the workforce development boards. 
· Step 4: Coordinate calendars and indicate which board ambassador will participate for tracking purposes. 
· Step 5: Prepare the board ambassador. Remember to:
· Share information about who the audience will be, the purpose, expectations of what will happen as a result of the engagement, and the format. 
· Provide talking points, power point presentation, and leave behind materials. 
· Be clear on what should be emphasized and the top 1-2 messages to highlight in case there is limited time. 
· Make introductions as necessary (with other panelists or speakers, or with meeting organizers). 
· Schedule a phone call one week in advance of the event to answer any last-minute questions. 
· Step 5: Follow-up with the board ambassador after the event. Send a thank you note. Ask for his/her key takeaways about the event. 

[bookmark: _Toc170733898]Strategy 5: Measure success and tweak board ambassador process
· Tactic 1: Develop a method to track indicators, successes, and impact based on the framework below. This can be done in a shared Excel spreadsheet or an existing Client Management System. 

· Tactic 2: Evaluate the board ambassador process as a group. After a 3-5 board ambassador speaking engagements, check-in with board ambassadors, staff, directors, and others to evaluate the process and tweak it as necessary. Questions to ask may include, but are not limited to the following:
· Do you have enough/the right board ambassadors or do more need to be recruited?
· Did the filter for engagements yield quality engagements or should new/other questions be applied?
· Were the right board ambassadors identified for the engagement? How can that matching process be improved?


[bookmark: _Toc170733899]Measuring the success of board ambassadors
The following framework is recommended for tracking, analyzing, and measuring success of the board ambassador plan to achieve the impact the workforce developments boards seek. 

Outcomes
Outcomes are influenced by a variety of factors. The board ambassador strategies outlined above are designed help move the workforce development boards toward the following outcomes: 
1. Organizations that have not involved the workforce development board in the past are reaching out, inviting speakers, or asking for help.
2. Board members are knowledgeable and have a better understanding of the workforce development system, what services are available, and why it matters to the region.
3. There is an increase in the number of opportunities to speak about workforce development boards and their services in the community. 
4. There is an increase in interest to serve on the workforce development board. 
5. A greater proportion of individuals on the board are decision makers who are able to advance priorities and goals within their own organizations. 
6. There is an increase in board member engagement. This includes:
a. Board members are engaged in board meetings. They are bringing their experience and expertise and sharing that information with the full board. 
b. Board members actively share information about the workforce development boards with the community and bring back insights from the community to the full board.
c. Board insights influence committee work.
d. There is an increase in participation by board members (and their organizations) in Workforce Development Board initiatives and events.
7. There is an increase in the number of positive stories in the media related to workforce development services. 
8. There is an increase in the number of businesses aware of and interested in workforce development board activities:
a. More businesses reach out for help. 
b. There is an increase in commitment from business Human Resource departments. The entire business is committed when there is involvement from a business leader.  
[bookmark: _Toc170733900]Indicators
Indicators track transactional activities. They need to be analyzed to understand if the board ambassadors are making a true impact on the workforce development boards. Other factors influence these indicators as well. It is not enough to track transactional activities, but when analyzed, they can indicate trends and measure outcomes on the way to impact and success. Track the indicators to show movement in the right direction toward outcomes and impact. Workforce Development Boards should track the following indicators:
· Ambassador activity:
· Number of board ambassadors
· Diversity in the organizations and sectors represented by board ambassadors
· Number of engagements by board ambassadors
· Diversity in the type of engagements
· Engagements meet expectations outlined in the filter
· Location of engagement
· What happened as a result of the engagement?
· Engagements with new organizations (i.e. organizations that have not worked with the WDB before)
· Website and social media traffic (i.e. twitter, Facebook. LinkedIn):
· Followers
· Email sign-ups
· Likes/retweets/shares
· Page views
· Board member activity:
· Board meeting attendance
· Board meeting agendas/discussion
· List of people volunteering for openings on the workforce board
· Earned media:
· Number of stories
· Initial or follow up story
· Type of media outlet
· Number of individuals served
· Businesses
· Career seekers

[bookmark: _Toc170733901]Workforce Development Messaging

The following messages are meant to help Workforce Development Board staff and board members talk about why workforce development is important to general audiences, as well as three target audiences: employers, policymakers, and system stakeholders. This is not a verbatim script; it is the basis for your talking points.  It is best if you can pull from your own experiences and provide stories and examples that show impact. The story bank below will help get you started. 

[bookmark: _Toc170733902]Core messages
· Workforce Development can be defined as efforts that provide opportunities that prepare people for education and available careers and connect businesses to skilled workers. 
· Workforce Development Boards do this by building relationships and trust, bringing partners together and coordinating resources that meet the needs of the economy of today and the future. 
· Workforce Development Boards provide leadership and direction to the community that closes the gap between what employers want and the skills workers have. 
· Individuals and communities prosper when residents have access to gainful employment and businesses have access to a skilled workforce; that’s at the heart of making the people who live or work in our region thrive. 
· Consider adding in a value proposition statement for your board, such as: For every dollar spent on workforce development, the community receives a $17 return in that investment.

[bookmark: _Toc170733903]Targeted audience messages:
This is the foundation and the basis to develop talking points, which you customize for a specific purpose. The bolded messages are the key points to help each audience understand the workforce development system and the role of the Workforce Development Board. The non-bolded points are further explanation that may help provide additional detail to your audience. 

[bookmark: _Toc170733904]Employers
· Businesses thrive when they have access to the skilled workers they need, now and in the future. 
· Workforce Development Boards help businesses hire the skilled employees that they need to sustain or grow. 
· They help businesses directly, as well as the current and future workforce. (Add one or more of the following points to provide additional detail, which is also found in the Frequently Asked Questions)
· Workforce Development Boards help businesses focus their search by identifying the types of skills they need, and then helping them obtain workers with those skills. 
· If a new skill is required of employees, Workforce Development Boards can work with the business to connect to the additional training they need. 
· Workforce Development Boards help individuals from all walks of life build their skills and find a career. 
· They also help mold the future workforce by shaping K-12 education, post-secondary education, and technical education and training services, based on specific industry needs. 


[bookmark: _Toc170733905]Policymakers
· When businesses thrive and residents have access to employment, it leads to more private investment and an overall better quality of life across the region. 
· Workforce Development provides opportunities to connect, train, and educate residents for careers that help businesses and our economy to thrive. 
· For example (use one data point or story that will resonate with the policymaker).
· Workforce Development Boards play a critical role to assist businesses and support career seekers. (Add one or more of the following points to provide additional detail)
· Workforce Development Boards build relationships and customize solutions that assist businesses to relocate or expand, avoid layoffs, and (if necessary) transition workers to other employment. 
· Workforce Development Boards support career seekers with career information and guidance, access to training and education, and other services, which can provide individuals with a sustainable income and build financial assets, such as savings, a house, or a car, or pay for their child’s college education.  
[bookmark: _Toc170733906]System stakeholders
· Workforce development includes many partners who create solutions that produce current and future workers with skills that align with business needs.
· All partners must work together to help the community thrive.
· For example (choose one example from the story bank below):
· Workforce Development Boards play a critical role in bringing partners together. 
· Workforce Development Boards convene, build, and promote trusting partnerships between industry, economic development, post-secondary education, K-12 and others to develop a workforce with the skills needed to support our economy.
· Workforce Development Boards connect with business and industry, and inform education providers, so that the workforce is building relevant skills and experience. (Consider adding additional detail in the sub-bullets)
· Workforce Development Boards have connections with businesses and industry, which helps them understand the experience and skills desired to meet employer needs. 
· They inform education providers so that these needs can be met through relevant coursework and training. 

The following messages may be added to use for specific system stakeholders:
· For economic development: They know that finding and keeping employees is one of the biggest concerns for businesses. 
· Workforce Development Boards help businesses identify the skills they need and connect workers to the education and training they need to meet those requirements. 
· Workforce Development Boards lead the coordinated effort to assemble the staff required for employers, whether they are new to the area, expanding operations, or revamping or adding to their product line. 
· Businesses thrive when they have access to skilled employees that they need, leading to a better quality of life across the region. 
· For K-12 education: They want to ensure they are helping their students reach their future career goals.
· Workforce Development Boards lead local teams that work with businesses, and therefore understands what skills employers need, and connects employers and students in work-based learning opportunities. 

· Connecting education and workforce development ensures that students are learning skills 
· they will use in their future careers and that they understand what is needed to go begin a career or find a job out of high school. 
· For post-secondary education: They want to ensure their students are learning relevant skills and knowledge that will help them be successful in future careers. 
· Workforce Development Boards lead local teams that work with businesses and therefore understands what skills employers need, and connects employers and students in work-based learning opportunities. 
· Intelligence from industry can shape curriculum and customized training, and ensure it is relevant so that students may achieve their career goals. 
· For community-based organizations: They often want to help individuals find and keep careers.  
· Workforce Development Boards have resources to help support individuals in reaching their career goals through career information and guidance and access to education or training, which can lead to a sustainable income and help them build financial assets, such as savings, a house, or a car. 

[bookmark: _Toc170733907]Storybank:
These examples can be used to show how the Workforce Development Boards impact the community and can be integrated into the messages. Below are a couple of examples, as well as ideas for new stories. These examples are meant to be added to and updated on a regular and ongoing basis. 

· Workforce Development Boards, along with local government, education, and economic development partners create certified Work Ready Communities, which means there is a commitment to supplying a quality workforce to meet the needs of existing and potential industry, while at the same time providing residents with the skills needed to qualify for career opportunities that will support an increased quality of life. Certified Work-Ready Communities use the ACT® WorkKeys National Career Readiness Certificate to demonstrate the foundational skills of job seekers in a community. This allows:
i.  businesses to easily communicate their workforce needs, 
ii. individuals to know how to prepare themselves for a career, 
iii. educators to close the skills gap, and 
iv. economic developers to market the quality of the workforce in the community.
More information can be found here: https://www.workreadycommunities.org/index/about 
· The Workforce Development Boards, along with economic development and education partners, created a diverse talent pool for (-FILL IN EMPLOYER NAME OR SECTOR), which helped them (-ADD IN THE IMPACT IT HAD ON THEIR BUSINESS). 
· By increasing career awareness about (- FILL IN EXAMPLE INDUSTRY -) industry, enrollments in career and technical education increased, which helped (X NUMBER) students reach a viable career path, and (X NUMBER OR TYPE OF) businesses have workers with the skills they need.
· By working with industry and education partners, Workforce Development Boards created a pre-apprenticeship program in (EXAMPLE INDUSTRY) that helped (X NUMBER) individuals increase their wages by (XX%) and achieve their career goals.  

[bookmark: _Toc170733908]Palm Card
The purpose of the palm card is to be a “cheat sheet” for staff, leadership, and board members. This content should fit on ½ page, and logos and contact information should be added to the design.


What is workforce development?
Workforce development can be defined as “efforts that provide opportunities to prepare people for education and available careers, and connect businesses to skilled workers.” 

Who is the workforce development board and who do they serve?
Workforce development boards build relationships and trust, bring partners together, and coordinate resources that meet the needs of the economy of today and the future. 

How do the workforce development boards do their work?
Workforce development boards provide leadership and direction to close the gap between what skills employers want and the skills workers have. For example, Workforce Development Boards:  
· Help businesses identify and obtain talented individuals that they need to sustain or grow their workforce.
· Provide information and data about available jobs that are in demand and the corresponding wages to education stakeholders to ensure the training and services that are provided to students are relevant to businesses. 
· Provide resources such as career information and guidance, access to training and additional education, and job search assistance to help individuals reach their career goals.
· Partner with education, industry, and economic development to increase awareness about available careers in the region and how to begin down its specified career path - for students still in school, individuals just starting out in a career, and those wanting to make a career change.

Why do the Workforce Development Boards matter?
When businesses thrive and residents have access to employment, it leads to more private investment and an overall better quality of life across the region.

Why is workforce development important? 
Individuals and communities prosper when residents have access to gainful employment and businesses have access to a skilled workforce; that’s at the heart of making the people who live or work in our region thrive. 

[bookmark: _Toc170733909]Workforce Development Frequently Asked Questions
1. What is workforce development? Who is involved?
Workforce development can be defined as efforts that provide opportunities to prepare people for education and available careers and connect businesses to skilled workers. Any organization that helps businesses find workers or prepares individuals (of any age) for careers takes part in workforce development.

2. What is the Workforce Development Board? Who do they serve?
Workforce Development Boards are organizations tasked with directing federal, state, and local funding to support workforce development services in a local region. Each Workforce Development Board consists of voluntary board members representing public and private organizations in a community, and a staff to implement decisions and direction set by board members.   There are 23 Workforce Boards in North Carolina representing all counties.

3. Who are the Workforce Development Board members? 
Each Workforce Development Board consists of voluntary members who are representatives from business and industry, secondary education (K-12) and post-secondary education, community-based organizations, economic development agencies, public employment and assistance agencies, vocational rehabilitation, and labor organizations. 
4. What do the Workforce Development Boards do? 
Workforce Development Boards provide leadership and direction to the community that closes the gap between what employers want and the skills workers have. They build relationships and trust, bring partners together, and coordinate resources that meet the needs of the economy of today and the future. For example, workforce development boards:  
· Help businesses identify and obtain talented individuals that they need to sustain or grow their workforce.
· Provide information and data about available jobs and wages to education stakeholders to ensure the training and services they provide to students are relevant to businesses. 
· Provide resources such as career information and guidance, access to training and additional education, and job search assistance to help individuals reach their career goals.
· Partner with education, industry, and economic development to increase awareness about available careers in the region and how to begin down a specified career path - for students still in school, individuals just starting out in a career, and those wanting to make a career change.

5. How does the Workforce Development Board impact the community?
Even now, nearly a decade after the Great Recession, individuals still struggle to build skills that will help them secure a career. Also, finding and keeping employees is one of the biggest concerns for businesses. Individuals and communities prosper when residents have access to gainful employment and businesses have access to a skilled workforce; that’s at the heart of making the people who live or work in our region thrive.  Studies show that for every dollar spent on workforce development, the community receives a $17 return in that investment[endnoteRef:1][footnoteRef:1]. [1: ]  [1: ] 


Workforce Development Boards help businesses identify the skills they need and then connect workers to the education and training needed to meet those requirements. Specifically, workforce development boards:
· Build relationships and customize solutions that assist businesses to relocate or expand, avoid layoffs, and (if necessary) transition workers to other employment. Businesses thrive when they have access to the skilled workers they need, now and in the future. 
· Support career seekers with career information and guidance, access to relevant training and education, and other additional services, which can provide individuals with a sustainable income and build financial assets, such as savings, a house, or a car, or pay for their child’s college education.  

6. How do Workforce Development Boards partner with and convene other organizations to find workforce solutions?  Why is this important to the community?
Workforce Development Boards are deliberately structured with board members who represent public and private organizations with a role in workforce development. As opportunities emerge, this structure lends itself to convene partners together to discuss solutions. 
No one organization can do this work alone. Convening partners who represent multiple perspectives ensures the solutions are driven by industry experience and skill needs and are accessible for all individuals looking to access career opportunities. Partnerships that have evolved over several years show a united front and assist employers and career seekers more effectively. For example: 
· Employers are more efficiently assisted with multiple service options when there is buy-in and a team approach from multiple community stakeholders.
· Individuals looking to access career guidance and training may find themselves in a NCWorks Career Center, where they have access to various resources and training opportunities.
· Workforce development boards lead local teams that work with businesses, and connects employers and students in work-based learning opportunities.
· Working with both industry leaders and education providers, workforce development boards ensures students are learning skills they will use in their future careers and they understand what is needed to go begin a career or find a job after high school.

One example of a successful partnership to find a workforce solution: Based on reports from businesses in the region that they could not find employees with skills they needed in Advanced Manufacturing-Mechatronics, The local Workforce Development Boards convened education, economic development, and industry representatives to find a solution. The regional group successfully developed a career pathway (that starts in middle school) to increase the number of individuals with mechatronics skills.

7. How is the Workforce Development Board different from other community agencies? (ie. Goodwill) How are Workforce Development Boards associated with other workforce agencies in the area (ie Goodwill, church organizations, community colleges)
The Workforce Development Board structure allows it to serve both employers and individuals seeking careers, while focusing on the community as a whole. The workforce development board works with community organizations in multiple ways, including as a:
· Convener to find workforce solutions with education, economic development, and other stakeholders. 
· Funder to support services and initiatives. 
· Partner that makes referrals to better serve businesses and career seekers.
· Source of information to guide the development or the changes to a workforce program.

8. Where does funding come from to support workforce development?
Workforce development is supported through federal, state, local, and sometimes private dollars. The federal Workforce Investment and Opportunity Act is federal legislation that regulates federal dollars. 

9. What is the NCWorks Career Center? How is it related to the workforce development boards?
Workforce development boards oversee NCWorks Career Centers. NCWorks Career Centers have in-person and virtual services to help businesses and career seekers find the resources they need.  Local workforce development boards are responsible for the operation and performance of the NCWorks Career Centers in their region.

10. What services are provided at NCWorks Career Centers? Where are they? 
NCWorks Career Centers offer a wide range of services for business and career seekers.  
BOARDS MAY LIST THEIR NCWORKS CAREER CENTER LOCATION AND CONTACT INFORMATION HERE.
Business Customers
· Recruitment Assistance
· Job Posting Assistance
· Interview Space
· Retention Strategies
· Hiring and Tax Incentives
· Labor Market Trends and Data
Career Seeker Customers
· Employment and Training Services
· Information on Careers in Growing Industries
· Job Listings
· Job Training and Education

11. I am a business, what can you do for me?
Workforce Development Boards help businesses hire the skilled employees that they need to sustain or grow. They help businesses directly, as well as the current and future workforce.  For example: 
· Workforce Development Boards help businesses focus their search by identifying the specific types of skills they need, and then helping them obtain workers with those skills. 
· If a new skill is required of employees, workforce development boards can work with the business to supply the additional training they need. 
· Workforce Development Boards help individuals from all walks of life build their skills and find a career. 
· They also help mold the future workforce by shaping secondary (K-12) education, post-secondary education, and technical education and training services, based on specific industry needs. 

Contact your local Workforce Development Board to find a full list of service options, some of which may be available at no cost or at a reduced cost to the business. 

12. I am an individual looking for work, what can you do for me? What are the costs? What are the eligibility requirements?
Workforce development organizations can provide several one-on-one services, including:
· Career guidance;
· Professional resume creation or updates;
· Job matching and referral assistance; 
· Training and education to build skills; 
· Paid and unpaid opportunities to increase job retention skills and learn on the job; and
· Support services, including financial assistance.

Services vary depending on your individual needs. Some classroom and on-the-job training and education may be free or available at a reduced cost. Contact your local NCWorks Career Center for additional information. 
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[bookmark: _Toc170733910]SUGGESTED TIMELINE
The following timeline will help guide workforce development staff in implementing the plan above. This timeline may shift depending on already scheduled meetings and availability. 

	Timeline
	Activities
	Participants

	Month 1
	· Finalize communication materials (strategy 1)
· Place materials in a shared folder for easy retrieval (strategy 1)
	Communication staff

	
	· Distribute communication materials at Board meetings, Association meetings, etc. (strategy 1)
	Board Director/communication staff

	
	· Schedule regular ongoing calls or meetings with point people/communication staff
	Communication staff

	
	· Confirm expectations of board ambassadors for each workforce development board (strategy 2)
	Board Director/Communication staff

	
	· Present the board ambassador strategy to the board (strategy 2)
	Board Director

	
	· Set up tracking process for board ambassadors (strategy 5)
· Develop a running list of speaking opportunities or presentations – starting with staff ideas – (strategy 4) 
· Apply screening template (strategy 4)
	Communication staff

	Month 2
	· Confirm board ambassadors (strategy 2)
	Board Director

	
	· Develop a running list of speaking opportunities or presentations; collect board member ideas (strategy 4) 
· Apply screening template (strategy 4)
	Communication staff

	
	· Prepare board ambassadors with a joint training (strategy 3)
	Communication staff/Board Directors

	Month 3
	· Develop a running list of speaking opportunities or presentations (strategy 4) 
· Apply screening template (strategy 4)
· Coordinate speaking engagements (strategy 4)
	Communication staff/Board ambassadors

	Month 4
	· Develop a running list of speaking opportunities or presentations (strategy 4) 
· Apply screening template (strategy 4)
· Coordinate speaking engagements (strategy 4)
	Communication staff/Board ambassadors

	Month 5
	· Develop a running list of speaking opportunities or presentations (strategy 4) 
· Apply screening template (strategy 4)
· Coordinate speaking engagements (strategy 4)
	Communication staff/Board ambassadors

	Month 6
	· Evaluate the board ambassador process and tweak as necessary (strategy 5)
	Communication staff/Board Director

	
	· Develop a running list of speaking opportunities or presentations (strategy 4) 
· Apply screening template (strategy 4)
· Coordinate speaking engagements (strategy 4)
	Communication staff/Board ambassadors
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